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World-leading research from grape to glass

Operating principles during investment and collaboration decisions

Our investments

• Bragato Research Institute is owned by and operates for the wine industry.

• Investment decisions are made with alignment to strategy and gaps in the portfolio.  

• Active portfolio management guides science priorities and investments.

• Industry outcomes are key to investment decisions. 
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A science strategy that delivers outcomes for industry priorities

Diverse value 
proposition

Understanding 
climate change

Iconic quality 
and character

Terroir

Our areas of focus

Driving the 
science for 

exceptional 
wines

Best in class 
innovation

Profitable 
diversification

People 
and technology

Profitable 
innovation

Growing 
value 

sustainably
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Environmental 
management

Climate change 
mitigation Quality

Enhancing 
reputation and 
wine offerings 

Social license Consumer 
expectations

Climate change 
adaptation

Resource 
and waste 

management 

Biosecurity, 
pest and disease

Protecting the 
reputation 
of NZ wine

Mitigating 
supply chain risk

Resilience


